
Sample Memorandum of Understanding 
(MOU) 
Between [Employer/Organization Name] And [Community College Name] 

 

1. Purpose 
This Memorandum of Understanding (MOU) establishes a partnership between 
[Employer/Organization Name] and [Community College Name] to collaboratively develop and 
implement a workforce training program that aligns with the specific needs of 
[Employer/Organization Name]. The goal is to prepare students for successful careers within 
[Employer/Organization Name] by providing them with the necessary skills and qualifications. 

 

2. Scope of the Partnership 

Objectives 

• Identify and address skill gaps between the current curriculum and the needs of 
[Employer/Organization Name]. 

• Develop and deliver a tailored curriculum that meets industry standards. 
• Provide students with practical experience and training relevant to their prospective roles. 

 

3. Roles and Responsibilities 

[Employer/Organization Name] 

• Conduct a needs assessment to determine specific workforce requirements. 
• Provide a detailed analysis of required skill sets and competencies. 
• Collaborate with [Community College Name] to identify gaps in the current curriculum. 
• Assist in developing a customized curriculum and provide industry expertise. 
• Offer practical training opportunities, such as internships or apprenticeships. 
• Provide funding and financial support as outlined in this agreement. 
• Participate in the monitoring and evaluation of the program. 

 



[Community College Name] 

• Conduct a comparison of the current curriculum with the required skill sets provided by 
[Employer/Organization Name]. 

• Collaborate with [Employer/Organization Name] to develop and implement a tailored 
curriculum. 

• Provide qualified instructors and necessary resources to deliver the training. 
• Ensure students have access to practical training opportunities. 
• Monitor and evaluate the program’s effectiveness and make necessary adjustments. 
• Maintain open communication with [Employer/Organization Name] to ensure alignment 

and continuous improvement. 

 

4. Evaluation Metrics 
The success of this partnership will be evaluated based on the following metrics: 

• Student enrollment and completion rates in the customized program. 
• Student performance and competency attainment. 
• Job placement rates of program graduates within [Employer/Organization Name]. 
• Feedback from students, instructors, and [Employer/Organization Name] on the 

effectiveness of the training. 

 

5. Financial Commitments 

[Employer/Organization Name] 

• Provide funding for curriculum development, instructor training, and necessary resources. 
• Offer financial support for student scholarships or stipends for practical training 

opportunities. 

[Community College Name] 

• Allocate resources for program development and delivery. 
• Seek additional funding opportunities to support the program if necessary. 

 
 
 
 



6. Program Launch and Monitoring 

Steps for Launch 

• Finalize the customized curriculum and obtain necessary approvals. 
• Recruit and enroll students into the program. 
• Commence the delivery of the tailored training program. 

Monitoring Process 

• Establish regular check-ins and progress reviews between [Employer/Organization 
Name] and [Community College Name]. 

• Collect and analyze data on student performance and program outcomes. 
• Make necessary adjustments based on feedback and evaluation results. 

 

7. Ongoing Evaluation and Continuous Improvement 
• Implement a process for ongoing evaluation of the program’s effectiveness. 
• Continuously seek feedback from all stakeholders to identify areas for improvement. 
• Update the curriculum and training methods as needed to ensure they remain aligned with 

industry standards and employer needs. 

 

8. Duration and Termination 
This MOU will remain in effect for a period of [Number of Years], commencing on [Start Date] 
and ending on [End Date]. Either party may terminate this agreement with [Number of Days] 
days written notice, provided that all outstanding commitments are met. 

 

9. Signatures 
By signing below, the parties agree to the terms and conditions outlined in this Memorandum of 
Understanding. 

[Employer/Organization Name] 

 



[Name] 
[Title] 
[Date] 

[Community College Name] 

 

[Name] 
[Title] 
[Date] 

 

You can customize the fields in square brackets with the relevant information for your specific 
partnership. This MOU provides a clear and comprehensive framework for establishing a 
workforce development partnership between an employer/organization and a community college. 
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