
MERCER COUNTY COMMUNITY COLLEGE 

689th Meeting of the Board of Trustees 
August 19, 2022 

Mercer County Community College Conference Center, West Windsor Campus 
Public Meeting – 9:00 a.m. 

 
AGENDA 

 
I. Opening of Meeting 

A. Flag Salute 
B. Statement of Notification 
C. Adoption of Agenda 
D. Public Comment 

 
II. Finance & Facilities Matters 

A. Higher Education Capital Facilities Program 
 

III. Human Resource Matters 
A. Appointments 

 
IV. Board Retreat Agenda 

A. Introductions 
B. The Role of the Board 
C. The Role of the President 
D. The Role of Board Committees 
E. The Board and Accreditation 
F. Board – CEO Relationship 
G. Next Steps 

 
V. Adjourn 


